
 

 

 

TE HORO SCHOOL MINUTES OF THE BOARD OF TRUSTEES 

MEETING HELD ON 24th JUNE 2020 AT 7.00PM 

 
Present: Steve Gadsby (via Google), Michelle Tate, Allen Cottle, Tammy Evans, Rebecca Thomsen, Nicolette Butler, Micaela Young (Minutes Secretary) 
Apologies:  
Declaration of Interests:  

 

Item Discussion/Decision Responsibility Timeframe 

2.  DECISIONS 

2.1 Review – Documentation 
and Self-Review in School 
Docs 

 The Board agreed on a process for reviewing Policies on schooldocs.co.mz 
at Board Meetings.  Run through the policies as a group at the Board 
meeting, and identify changes collectively. 

 Nicolette asked how we report progress and achievement stats to the 
community.  Michelle advised that we communicate via website, 
newsletters, parent meeting. 

 Discussed emailing stats out whilst we are still trying to get the website 
fully functional. 

 Nicolette asked whether we were doing an Annual review of Board 
performance – Michelle confirmed this is scheduled to happen in the policy 
review plan. 

 The Board agreed to adopt the Documentation and Self-Review policy.   

 Michelle advised that the school community have full ability to view all 
school policies via School Docs.  This information was contained in the 
newsletter that went out today, and there will be a link on the website. 

  

2.2  Review – Employer 
Responsibility & Possible 
Staff Survey 

 Rebecca thought it was important for the Board to be visible to the staff 
and that they feel they have a working relationship with the Board, if they 
are to “act as a good employer”.  Board agreed this is important to 
establish and maintain this relationship. 
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Staff Survey 

 Nicolette suggested a reword to the Staff Survey - use “Your employer (The 
Board)” rather than “the Board” to make it clearer for staff. 

 The Board agreed they were happy with the questions in the survey. 

 The responses are required back by Week 1 of Term 3. 
 
Action:  Michelle to set up survey as a Google Form  
Action:  Steve to draft cover email and circulate to Board for signoff prior to 
sending at 9am on Friday morning 
 

2.3  Review – Health & 
Education Curriculum 
Consultation 

 Reviewed 11 responses from community on health curriculum.  Overall 
Michelle said feedback suggested we were on the right track, with some 
ideas to consider if we have the necessary resources. 

 Nicolette suggested we ask all parents if they have a connection with 
known sports people who would be good role models to come and talk to 
our students. 
 

  

2.4  Review - Gifts and Staff 
Leaving 

 Reviewed current policy on spend. 

 The Board agreed to a reduced number of spending brackets, and revised 
spending limits for each bracket. 
 

  

3.  MONITORING 

3.1 Principals’ Report  The Principal’s Report was taken as read.  

 Steve advised that Principal appraisal to be discussed at next meeting. 
 
THS School Learner Profile and Key Competencies  

 Michelle talked to the draft THS School Learner Profile and Key 
Competencies, and requested Board feedback to collate with staff 
feedback, to work into the final document. 

 Nicolette would like to see an express reference to Te Tiriti o Waitangi. 

 Steve would like to see “Approaches situation with HEART” made more 
prevalent visually. 

 
 
 
 
 
 
 
 
 
 
 

 



 

 

 Steve asked how we will know we are being successful with our learners in 
these areas.  Michelle advised that areas are evaluated as part of our 
reporting processes to parents/children – via student evaluation, teacher 
evaluation.  This is explained in the top paragraph.  Research indicates very 
strongly that we should not measure the key competencies in a 
quantitative way. 

 The Board indicated they were happy with the document and would like to 
have it circulated to parents. 

 
Action: Michelle to email to parents. 
 
Enrolment ballot 

 The Board discussed whether we open up to out-of-zone enrolments for 
Term 4 2020 and Term 1 2021. 

 Michelle’s suggestion was that we offer 2-3 new entrant placements for 
2020, and 5 new entrant placements for Term 1 2021. 

 The Board agreed to run a ballot. 
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3.2 Health & Safety report The Health and Safety Committee Meeting Minutes were presented by Michelle.   

3.3 Property update The Property Report was taken as read.   

3.4 Finance report  The Treasurer did not table a Finance Report this month.     

3.5 Home & school report Michelle tabled Minutes from the H&S committee meeting 12 June 2020.    

3.6 Initiatives register No new initiatives have been added. 
 

  

3.7 Review action schedule Due to lack of time, the action schedule was not discussed.   

 

4.1  Key competencies – 
Board feedback 

Refer to Item 3.1 for minutes of this discussion.    

5.  ADMINISTRATION 

5.1 Confirmation of minutes The Chair moved that the minutes from the May meeting were a true and accurate 
account of the meeting. 
Seconded:  Tammy Evans 

  

5.2  Correspondence inward No inwards correspondence received by Board Secretary.   



 

 

6.  PUBLIC EXCLUDED 

6.1  Correspondence to the 
Board 

The Board went into committee at 8.45pm. 
The Board came out of committee at 9.00pm.  

  

7.  ADDITIONAL ITEMS TO AGENDA 

 Matariki celebrations 

 Nicolette voiced a concern that Matariki celebrations this year did not 
include a dawn service and breakfast.   

 Michelle explained that the purpose of having a dawn event was to view 
Matariki, however as this year Matariki would only be able to be viewed 
during school holidays, a different event was planned for term time. 

 The Year 7 and 8’s have devised alternative activities to mark Matariki on 
the last day of Term 2, in conjunction with Whaea Amanda.  The event kicks 
off with a special assembly to which the community has been invited, and 
extend into activities during the day. 

 Nicolette and Tammy wanted their strong displeasure noted about the 
celebration not occurring in the same format as it has in previous year.  
They each were of the opinion that the dawn event was a significant event 
in the school calendar, and important means to involve the wider 
community in school life. 

 Steve suggested we devise a calendar that identifies the key school events 
that we wish to maintain, so that celebrations that have historically 
involved the community be maintained. 

 Steve asked if any other events had been cancelled this year and Michelle 
advised that ANZAC commemoration did not go ahead due to lockdown, 
and that an alternative Armistice Day service was planned for November. 

 It was agreed that an early morning event which involves waiata, planting 
of a tree, BBQ breakfast will take place on Friday 3 July. 

 The Board agreed to attend and support the event. 
Action:  Nicolette to email Whaea Amanda to advise her of the addition of a 
breakfast, and to help organise. 
 
Year 8 ski trip  
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 Nicolette asked why the Year 8 ski trip had been cancelled and expressed 
dissatisfaction about how this had been communicated to parents. 

 Michelle advised that due to COVID-19, the mountain couldn’t provide ski 
instructors, and there was no-one on staff who can ski and fulfil those roles.  
It was noted that the mountain was operating with reduced learner slopes 
also. Additionally, the usual grant avenue was closed due to COVID-19.  She 
noted that Waikanae School had also found themselves in the position of 
having to cancel their long-standing Year 7/8 ski camp for the same 
reasons. 

 Danielle talked to students today about an alternative to ski camp, and 
parents were advised in today’s newsletter that the school was looking at 
alternative plans for end of year camps. The school is seeking student and 
parent input into EOTC, and the School is looking at how we can still 
provide the core EOTC experience within a different context. 
 

Action:  Steve asked that Michelle provide the Board a succinct explanation for 
why the ski camp couldn’t go ahead. 

 
 
Sixtus Lodge  

 Nicolette enquired whether Sixtus Lodge camp would be going ahead. 

 Rebecca advised that Sixtus Lodge doesn’t have enough beds to 
accommodate the increased number of kids this year.  The School also had 
concerns that the isolated nature of the lodge would not be suitable or safe 
for some of the students is this year group.   

 Rebecca advised that the School are looking at an alternative facility that 
would provide a similar experience, but is more suited to our needs. 

 Nicolette requested that we confirm with Sixtus that indeed they cannot 
accommodate the numbers, and requested that the Board receive a heads 
up in future when the School was considering making changes to school 
camp formats. 

 Steve commented that the communications to parents reflect the efforts 
the School is making in trying to honour traditional events. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 Steve asked if there was anything the Board could do to overcome the 
barriers to continuing with Ski Camp and Sixtus Lodge in their current 
format. 

 Michelle couldn’t identify anything the Board could contribute in this 
regard. 

 
Action:  Rebecca to obtain confirmation from Sixtus Lodge that they can’t 
accommodate the School this year. 
 

 
 
 
 
 
 
Rebecca 

8.  MEETING CLOSURE 

8.1  Preparation for next 
meeting 

Scheduled for Wednesday 29 July at 7.00pm in the Board Room. 
 

  

 Meeting closed at 9.20pm.   

 

Chair: __________________________________________ 

Date: __________________________________________ 


