
TE HORO SCHOOL BOARD OF TRUSTEES

MINUTES OF THE MEETING HELD ON 26 AUGUST 2021 AT 7.30PM VIA GOOGLE MEET

Present: Steve Gadsby, Michelle Tate, Tammy Evans, Nicolette Butler, Allen Cottle, Fred Mecoy, Sharyn Ollard, Kevin Palmer (LSM), Micaela Young (Minutes Secretary)

Guest:  Chris Wells (Ministry of Education Senior Education Advisor) Apologies: None

Declaration of Conflict of Interests:  None

Item Discussion/Decision Responsibility Timeframe

1.  ADMINISTRATION

Confirmation of minutes Chair moved that the minutes from the June meeting are a true and accurate account of the meeting.

Seconded:  Tammy Evans

Correspondence inward Email: Request from Home & School to hold Paddy’s Mart

Email: Resignation from Candice Estriech

Letter: Office of the Auditor General notifying of delays with processing of 2020 audit. Micaela noted that the
audited 2020 Annual Report had been received back, and that BDO had drafted the completion report, which
will be sent to Board Chair and Principal in due course.

2.  DECISIONS

2.1 Financial Provider The Finance Committee has considered three proposals from accounting service providers.  They recommend

that we change from Accounting for Schools (AFS) to  Education Services.  Full analysis is provided in the

Finance Committee August meeting minutes.  Michelle summarised the reasons for recommending Education

Services:

● The Committee felt ES would provide the strength of reporting that Kevin recommended, and in

easy to understand formats

● Extensive professional development included in the ES package which would be very beneficial, both

to Michelle and Micaela, but also, from a financial governance perspective, for Board members.

● ES Regional Manager also conducts NZSTA training on finances, so there is good continuity of

information

ES will provide a discounted rate for the first two years, then increase in price.
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Nicolette enquired whether a substantial investment of staff time would be required to change providers.

Micaela responded that it is likely that there will be initially.  Kevin thinks the handover would be fairly

seamless and efficient over the course of one or two months.

Steve noted that AFS required  60 days notice to terminate contact.

Chris endorsed the change to ES.  She noted that Michelle had taken the initiative to set up a meeting  with

herself and MoE Regional Financial Advisor David Hyland.  David can provide a Financial 101 that will help the

School to identify what it needs from ES in order to ensure ES provide tailored service.

Decision: The Board agreed that the School terminate our contract with AFS and adopt  ES as our new

accounting services provider.

Actions:

Michelle to notify AFS to thank them and give notice that we are terminating our contract.

Michelle to notify ES to accept their proposal to provide accounting services.

Michelle

3.  MONITORING

3.1 Principal’s Report Michelle noted the school’s new appointments:

Andy Thorn and Dave Saunders are employed on a fixed term basis to teach in Room 9 Year 5&6 for 3 ½ days

and 1 ½ days respectively. We have a full-time fixed term position advertised presently for Room 9 for Term 4.

Wendy Keating will be starting from Week 7 as our second DP to teach in Room 2 Year 1&2. Wendy will join

us for our online staff meeting this Friday.

Risk Management Compliance

Michelle asked if the Board was satisfied with School’s compliance  – Identified hazard registers and plans are

being reviewed on a regular cycle as part of the Health & Safety Committee Meetings in order to re-evaluate

and check their adequacy. Hazards are monitored and/or controlled in accordance with these registers and

plans.

Refer to Health & Safety Meeting Minutes for review of hazard register.  Nicollete also advised that she

couldn’t see any issue with the two specific plans reviewed at the meeting - Manual Handling Control and

Noise Control.
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Ballot

Allen queried the curriculum staffing entitlement figure of 9.1-9.2 for Year 2021/22, and why it differs from

the 12.58 figure we are trying to stick below in order to avoid overuse which would result in the school

having to pay back the Ministry.  Michelle explained that the 9.1-9.2 figure only takes into account teachers,

whereas the 12.58 figure includes management and reading recovery, etc.  staffing entitlement as well.

Nicolette asked what effect bringing in up to 38 students from outside the community would have on the

special character of Te Horo School. How might we maintain the special character and sense of community?

Michelle referenced Kevin’s community survey results which broadly indicated that our school families are

attracted to the School for its’ character and sense of community, and reasoned that is it likely that families

from outside the school zone wished to attend Te Horo School because they share those values.

NOTE: Kevin has yet to share the survey findings with the Board, and would like to do so once we are able to

meet next in person, rather than Google Meet.

Kevin suggested that the Board be cautious of seeking out-of-zone enrolments.  The School is more settled

right now and the priority is to provide for students in our catchment and the retention of these students.  In

regards to our staffing entitlement, a risk management strategy is in place to hold off employing a permanent

replacement for Rebecca Thomsen, instead adopting a fixed term teaching arrangement until the MoE

confirms our staffing entitlement for next year.  This protects the school from financial risk, should the MoE

decrease our staffing entitlement.  The MoE should provide our new staffing entitlement in the coming

weeks.

Chris provided the legislative timelines in regards to an out-of-zone placement ballot to work within.  The

primary purpose of an enrolment scheme is to prevent overcrowding, and legislation requires us to make a

decision before 1 September on how many out-of-zone placements we are likely to have for the following

year,  and if we will specify the year levels.  On the basis of this decision, the School must place a notice in the

newspaper by 15 Sept.  The ballot is run in October.

The School is not committed to the number of placements offered until the time of the ballot, by which stage

we will have a better understanding of staffing entitlement, and any in-zone enrolments.  This will help to

determine the final number of places offered.

Michelle clarified that her report presents the maximum number the School can offer in each year group, not

the recommended number.  She confirmed that the previous ballots had not been fully subscribed to - the

ballots only resulted in the School offering five placements this year, two last year and one the year before.
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Nicolette queried whether we take into account children with additional resourcing needs when in the

school. Michelle explained that there are six weighted criteria but none related to additional resourcing

requirements.

Kevin suggested that if we did run a ballot, we might like to consider the number of placements offered

through the lens of the community, who might interpret large capacity for out-of-zone students negatively.

He reiterated that the School is not under any obligation to offer placements..

Steve asked for any objections from the Board to running a ballot.

Nicolete objected to running a ballot for the maximum number of placements,  and didn’t feel we had

enough information to make a decision tonight.

Actions:

Chris to email further enrolment scheme/ballot information to Michelle/Steve.

Michelle and Steve to distribute all relevant information tomorrow for BOT members to consider over the

weekend, and respond to.  Steve will  text everyone to advise when email sent out.

Steve noted that, if necessary, a Google Meet could take place on Monday night to make the final decision.

Note:  The decision must be minuted before 1st September.

Chris

Michelle/Steve

3.2 Finance Report The Finance Committee Meeting Minutes taken as read.

Fred noted that we budgeted for a deficit at the start of the year, which is not something we wish to do again

next year.  As it stands at 31 July, we are showing an underspend in several areas.  Due to time constraints, no

further discussion of the Mid-Year Budget Review tabled by the Finance Committee was conducted.

Kevin noted that there are some areas that need addressing such as insufficient funds being set aside for

cyclical maintenance provision, and an out-of-date Asset Register. These areas will be iImportant to address

with Education Services as soon as possible, in order to rectify.

4.  PUBLIC EXCLUDED

The Board went into committee at 8.35pm.

The Board came out of committee at 9.00pm

6.  CLOSURE

Next meeting date:  7.00pm, Thursday 23 September 2021.
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ACTION:  Trustees to review suggested agenda for next meeting and advise Steve of any other items:

● Review of strategic aims

● Review: Complaints, Behaviour Management

● Protected Disclosure, Reporting to Parents on Student Progress and Achievement, and Visitors

● School Docs proposed changes to the generic content

● Mathematics and statistics Review

● Provisional staffing entitlement and funding (if meeting after 25 Sept)

● Health & PE Curriculum Consultation

● Update/review 5YA/10YPP

The public meeting closed at 9.05pm

All Trustees Prior to next

meeting

Chair: __________________________________________

Date: __________________________________________
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