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TE HORO SCHOOL BOARD OF TRUSTEES 

MINUTES OF THE MEETING HELD ON 18 NOVEMBER 2021 AT 7.00PM  

Present:  Steve Gadsby, Michelle Tate, Nicolette Butler, Allen Cottle, Fred Mecoy, Sharyn Ollard, Tammy Evans, Kevin Palmer (LSM), Micaela Young (Minutes Secretary)  

Guests:  Chris Wells (MoE) and David Hyland (MoE School Finance Advisor), Mubina Merchant (Education Services)             Apologies:  

Declaration of Conflict of Interests:  None 

Item Discussion/Decision Responsibility Timeframe 

1.  ADMINISTRATION 

Confirmation of minutes The Board agreed that the minutes from the September meeting are a true and accurate account of the 

meeting. 

  

Correspondence inward Letter: Resignation from Nikki Montgomery   

2.  DECISIONS 

2.1 Strategic Aims for 2022 Discussion around the Strategic Aims. 

Michelle and Shar explained the Better Staff for Literacy initiative.   

Nicolette commented on the suggestion that the stand alone digital technologies initiative be removed, and 

instead embedded in the local curriculum work.  She noted that the local curriculum plan is still being 

progressed and has not yet been implemented and is concerned that linking digital technologies into the 

local curriculum plan will slow the progression of this initiative.  Discussion was had about how digital 

technology was embedded throughout all areas of the curriculum, and was not viewed by teachers in 

isolation. 

Steve’s desire was for it to remain a separate initiative in order to track the school’s progress in this area.  

The Board agreed to leave digital technologies as a standalone initiative under the aim of growing our 

capabilities as learners. 

Kevin suggested we note that the PB4L and Better Start initiatives start from 2022.  

Discussion around three year aims set in 2019 that were not yet considered to be met at the end of the 

cycle.  Chris noted that the Ministry goal posts pertaining to developing local curriculum had shifted in this 

time, and there was now considerably more work to do around this.  She considered that the work the 

school was undertaking was both relevant and on track with legislative changes.   
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It was noted that Covid disruption had delayed momentum and shortened the timeframes to achieve the 

aims set out in 2019. 

DECISION: Taking into account the suggestions above, the Board agreed the strategic aims and to extend 

three year success measures out to be four year measures (to the end of 2022).  

3.  MONITORING 

3.1 Principal’s Report Michelle spoke to the following points in her Principal’s Report: 

● Staff have been advised in writing about the need to be vaccinated.  All but one employee are 

compliant with the mandate and Kevin is working with this staff member, who is currently on 

discretionary leave whilst Kevin is working through the process outlined by the MOE, NZSTA and 

NZEI; acting in good faith, considering all reasonable alternatives, consulting with the employee and 

taking their feedback into consideration.  The gap is being covered by other staff members putting 

in extra hours for the time being.   
● A school vaccination register is set up and we are actively capturing necessary information as 

mandated.  

ASSURANCE: Michelle assured the Board that our PCBU responsibilities are being met. 

  

4.  DISCUSSION    

4.1  Covid Mandates - Update 

& Mask Wearing 

Steve reminded Board members to wear masks when entering school grounds during hours when children 

are in attendance. 

  

4.2  Draft Budget 2022 David Hyland has made initial observations about the school’s finances and Steve noted that he  is confident 

that these have been addressed/acknowledged by the Finance Committee and ESL.  David will be providing 

any commentary that he feels relevant as we work through the draft budget. 

Michelle tabled the draft budget and notes for discussion. 

Michelle assured Kevin that the budget took into account our forecast bank staffing entitlement and 

provisional Operational Funding for 2022. 

ACTION:  Michelle to share these documents separately in the BOT folder. 

Cyclical Maintenance 

Michelle spoke to the draft Cyclical Maintenance Plan approved by the Board in May as part of the 5YPP. 

Ashby has revised and refined this to take into account the work being covered by the SIP, and blocks that do 

not need to be immediately painted.  Michelle has obtained updated painting quotes.  She explained that 
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this work has allowed us to budget more accurately.  This has seen a reduction in the school’s cyclical 

maintenance liability and therefore the annual provision required to meet our maintenance obligations.  

In light of the quotes obtained in 2019, the 2020 audit recommended we increase the 2020 provision  to 

$110,000 - this has now been reduced back down to $57,000.  The school has $76,000 currently in a bank 

account earmarked for cyclical maintenance. 

Mubina explained Ashby’s revised cyclical maintenance plan.  ESL have built a suitable provision into the 

2022 budget and will continue to do so going forward.   

David commented that he was unsure that the reduced provision is correct and expressed concern about the 

fluctuations in its calculation.  He recommended we seek a better degree of accuracy between now and 2021 

audit in March 2022. David suggested the Board looked to find out how Ashby’s report has been received by 

the MoE and how accurate it is based on new quotes sourced by Michelle.  

Michelle noted that the MoE have had the Board approved 5YPP for several months now - she is actively 

contacting them regarding approval on a weekly basis.  

Steve stated he was comfortable with the reasons why cyclical maintenance  was increased to $110, 000 

after the 2020 audit, and why it was now safe to reduce it. Kevin commented that he thought the cyclical 

figure looks light 

ACTION:  Micaela  to collate any relevant historical  notes related to cyclical maintenance, and the quotes 

in the folder for discussion again at the next meeting. 

Available funds 

Mubina summarised available funds position in the budget.  Estimated available funds of $140,000 at end of 

2021 is $140,000. If the draft budget deficit of $43,000 was accepted by the Board, estimated available 

reserves at the end of 2022 would be $102,000.  David explained that the MoE like schools to have a good 

amount in reserve as emergency (rainy day) funds, but the MoE do not have a benchmark or suggestion for 

the amount this should be.  

David reminded the Board that it is necessary to also discuss capital budgets.  We currently have $584,000 

capital assets with ⅔  dimminisioned in value to nil.  The Board needs to consider which essential assets will 

need replacing and how much we should be putting aside for this.   

Mubina explained that a provision for asset replacement ($20,000) has been built into the 2022 budget, 

based on discussions with Michelle about what is  immediately  required.  Once an asset audit has been 

completed, we can more accurately allow for future needs in the budget. 
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Steve has asked for the asset audit to be completed as a priority, and a longterm draft capital budget 

prepared  in advance of the next meeting.  Mubina has an asset replacement template  which she will help 

the school to complete. 

ACTION:  Michelle to arrange for asset audit and review to be completed, and present a draft capital 

budget. 

Support staff 

Fred asked if the MoE provide guidelines for the percentage of funding that should be allocated to support 

staff.  David said about  ⅔ of the operational grant can be easily accommodated by most schools. 

The 2020 Audit reports notes that the MoE note that the average school uses around 50-55% of ops grant to 

fund salaries.  Mubina advised that the draft support staff budget accounts for 52%. 

Draft budget notes 

Michelle explained that she has been quite conservative in estimating fundraising income, given the capacity 

for H&S to fundraise during Covid alert level changes. 

Special Needs - there is a gap between what TAs cost the school and what we are funded for.  THis is 

because the MoE doesn't accommodate for holiday pay, and TAs are on a higher pay scale than what the 

MoE funds in accordance with their grade and step.  Last year we received TAPEC (top-up funding) to offset 

the deficit. This funding is due to be confirmed by the MoE early 2022, and therefore the amount budgeted 

is based on 2021 figures.   

Support Staff - currently NZEI are in negotiations around admin and property support staff pay - the budget 

allows for some estimated increases. 

Statutory intervention costs - Michelle is seeking some steer on what this might cost in 2022. 

Maintenance and repairs - this has been reduced slightly to allow for some work being undertaken with our 

SIP project. 

Groundskeeping contractor - we are anticipating an increase in his hourly rate and have allowed for this. 

Website upgrade - not budgeted for as we don’t yet know what that might involve. 

Michelle identified the areas of the budget that the Board can control (unlike operational costs such as 

electricity)  and that the Board could consider adjusting  if wanting to reduce the estimated deficit.  She 

noted that these areas relate to the special character of the school and will therefore require the whole 

Board’s consideration and agreement to include or not include. 
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● Band programme - offset with fees paid by families but topped up by school. 

● Performing arts programme (note that two of the seven tutors in 2021 donated their time).  

Michelle noted that this programme ran for one term in 2021 and community feedback was that 

they would like two terms. 

● Kapahaka tutor - uncertainty about  whether we can secure a tutor at the rate we had been paying 

the previous contractor. 

● BOT funded teacher aide - this position support children that do not receive special funding for but 

that require additional support 

● Library assistant/office assistant 

● Reading recovery teacher - we have applied for RR funding which won’t cover the full position 

David commented that Michelle has identified an area the Board is able to reduce costs in -  support staff. 

Nicolette commented that she was finding it difficult to understand which line items the draft budget notes 

pertained to, and would have preferred to have the draft budget shared prior to the meeting. 

ACTION: Michelle to share the draft budget spreadsheet with the Board so they can drill down. 

Nicolette does not want to go into 2022 with a projected deficit of $43k, but is unhappy with areas that have 

been earmarked for consideration by the Board if they wish to reduce the budgeted deficit.   

Fred thought that forecasting based on the current year’s budget could lead to inaccuracies, as some areas 

had come in under budget this year.  He has done a rough calculation and estimates that up to $17k may be 

able to be trimmed off the budget.  

Allen concerned that the budget is based off the current projected roll, and if the roll is further reduced we 

might see a reduction in our funding.  Kevin advised that the projected roll is accurate as far as we know, 

based on the information we currently have.  Allen’s view is that we try to live within our means and allow 

for a capital budget as well. 

Steve is considerably concerned at the projected deficit in the draft budget.  He is also concerned that if we 

lose students next year we are in a position of risk.   

Shar said she would take more time to digest the draft budget before commenting. 

Nicollette asked whether we need to make an immediate decision about the Reading Recovery Programme 

for next year, and commented that she saw this as an essential programme for the school.   Tammy also 

endorsed the continuation of Reading Recovery. Michelle said that would be helpful from a good employer 

perspective, as it will inform our Reading Recovery Teachers  as to whether she will be undertaking her 
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second year of training with us, and also allow Michelle to inform the MoE whether we will be accepting 

funding. 

Chris suggested that if the Board decided in favour of continuing Reading Recovery in 2022, it would be 

useful for the Board to evaluate the effectiveness of the programme during the course of the year, weighing 

it up against the MoE funded Better Literacy programme.  Both Michelle and Shar thought it would be good 

to continue Reading Recovery for 2022. 

After discussion, it was agreed that no decision on the Reading Recovery Programme could be made without 

considering it as part of the 2022 budget as a whole. 

David said the school’s available funds position could accommodate a $43k deficit, and suggested that the 

Board look at their strategic aims to determine which areas it wishes to prioritise funding towards, and to 

what level it would consider a deficit in order to meet its goals.  

Kevin noted that he will make decisions around employment, taking into consideration the budget that the 

BOT present him with.  It is his view that continued deficit budgets aren’t sustainable. 

Steve acknowledged the  level and clarity of information that Michelle and Mubina have provided for the 

draft budget discussion was of a very high standard, and thanked them for their efforts.   

Steve invited the Board to pass on their ideas and thoughts to him to collate. 

ACTION: Board members to consider the draft budget, provide feedback to Steve, and convene again in 

two weeks to discuss. 

4.3  School Docs Time did not allow for discussion of current policy reviews. Nicolette to email her recommendations to the 

Board. 

  

6.  CLOSURE 

 Next meetings:  

Board Community Survey Discussion:  25 November at 5pm 

Board Meeting to continue Draft Budget discussion : 2 December 2021 at 6pm.  Nicolette to record decisions 

- Minute Taker not required. 

Monthly Board Meeting: 9 December 2021 at 7pm. 

The meeting closed at 9.30pm. 
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Chair: __________________________________________ 

Date: __________________________________________ 

 

 

 


