
TE HORO SCHOOL BOARD OF TRUSTEES

MINUTES OF THE MEETING HELD ON 1 MARCH 2022 AT 7.00PM

Present: Simon Edmonds, Steve Gadsby, Nicolette Butler, Allen Cottle, Fred Mecoy, Sharyn Ollard, via Google Meet: Kevin Palmer (LSM), Tammy Evans

Guests: Apologies: Declaration of Conflict of Interests:

Item Discussion/Decision Responsibility Timeframe

1.  ADMINISTRATION

Confirmation of minutes The Board agreed that the minutes from the December meeting are a true and accurate account of the

meeting.

Correspondence inward Email:  Staff Resignation - Kerry Holwil, dated 22 December 2022

Kevin responded to Kerry’s resignation and extended an invitation to come back for a formal farewell to
students/staff.

ACTION:  To plan/discuss at Leadership meeting.

Letter:  ASB confirmation of Term Deposit 0072 reinvested

Simon

2.  DECISIONS

2.1  Board Chair discussion Steve explained that there was no requirement for the Board to vote for a new chair until after the tri-annual

Board elections in September. There were no objections to Steve continuing on as Board Chair until then.

Tammy is also happy to continue on as Deputy Chair until the end of her term.

2.2  2022 Board meeting dates The Board agreed Thursday nights still suited.

ACTION: Steve to provide suggested 2022 meeting dates to Micaela so they can be added to the school

calendar.

Steve

2.3  2022 Board work plan Steve working on a plan for the year, using:

● The BOT 3-year review programme Michelle was working to

● School Docs

● NZSTA Board Task Checklist

2.4  Ratify 2022 budget Steve moved that the 2022 Budget as agreed by the Board via email in December be ratified.

DECISION: The 2022 budget was ratified by the Board..
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3.  MONITORING

3.1  Principal’s report Simon spoke to his report. Key points:

School Facebook page: Staff are keen to get a FB page up and running - used to share daily celebrations and

useful for urgent messages to parents in the case of an emergency.  Comments could be disabled or an

administrator required to approve comments before they are posted. The Facebook page would be closed

group.

Discussion about ensuring the school adheres to our privacy policy around photo sharing. Parents can be

reminded tat

Steve is not in favour of Faceboard as a medium.

ACTION: Nicolette to check our school policy to ensure it is broad/robust enough to cover Facebook.

DECISION:  The Board agreed that the Leadership team could implement a school Facebook page.

Nicolette

Library: Simon has secured  two volunteers, Wendy Edmonds and an ex-parent, who will give three hours

each per week to ensuring our library is kept in good order.

COVID-19

Simon advised the Board of potential financial obligations around support staff leave  in the case of an

Omicrom outbreak in the School:

● MoE have advised schools should pay discretionary leave to support staff who are self-isolating, or

caring for dependants who are self-isolating.

● MoE have advised schools may pay discretionary sick leave to support staff if they run out of sick

leave whilst sick or caring for a sick dependant, according to the school’s normal policy. Simon noted

only two support staff currently have low numbers of sick leave days owing.

● If the staff member is required to isolate beyond the period of their or their dependant’s sickness

they should be moved to discretionary paid leave once they are no longer sick.

The Board widely agreed that lack of sick leave should not factor into staff’s decision to self-isolate or take

sick leave.

Fred asked what the tipping point is for closing the School in an outbreak.  Simon explained that as staff start

to get sick, he will call our assigned MoE contact, and a decision will be made jointly, based on the specifics of

our situation.
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Employment

Simon has employed Victoria Caines to the permanent position  in Room 10.   He assured Kevin that all the

proper checks around Teacher Registration, vaccination, etc have been carried out.

Simon did not get any suitable applications for Room 9.  He did receive a joint job-share application from a

current teacher and ex-teacher, both whom he considers to be of high calibre.  They have offered to do three

days each per week, with both in the classroom on Wednesdays.  The additional half day each will be at no

cost to the school.

Kevin thinks this is  a good arrangement, but only for Term 2 on a fixed term basis. He has had a parent

concerned about teaching continuity, but feels that the suggested arrangement will provide this, given the

shared teaching on Wednesdays.

Kevin advised the intention is still to advertise the position for Term 3 as a permanent full-time position for

one person, as he does not think a  job-share arrangement best suits the needs of the school, or the

expectations of the community.  Kevin isn’t ruling out considering a job share, but his strong preference will

be for one teacher.

Simon said he will make this very clear to the joint applicants, so they can make an informed decision about

accepting a fixed Term 2 only position.  He cautioned that the School risks losing both applicants, whom he

considers would be a valuable addition to the teaching staff, should they decide this offer is not agreeable.

Property

Simon’s intention was to give the Board an update on planned property developments, in light of a recent

visit from Catherine York, an MoE Head Property Advisor.

However Steve has received Catherine’s report today, and Catherine wishes to return next week to meet with

Simon, Allen, Steve and Lee Ashby to discuss her findings, which may impact the school maintenance and

10YPP.

ACTION: Steve to share MoE reports with the Board and Kevin.

Simon reported that three of the school chickens have been killed by a stoat, and a notice has gone out today

to parents, asking for the loan of a trap.

ACTION:  Steve to lend the school his stoat traps (you gotta love rural school actions).

Steve

Steve

3.2  Finance report December 2021 and January 2022 monthly reports, and minutes from the Finance Sub-Committee were

taken as read.
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Fred and Simon met with the auditor during his interim audit visit on 14th February, and the school is

awaiting notification of a further visit, requests for further information, or a final report.

3.3  Health & Safety update The Health & Safety Sub-Committee of Nicolette, Shar and Simon have yet to meet this year.

Simon reported that there had been no major H&S issues - any small issues discovered have been promptly

fixed by Dean.

Monthly meetings to start up again in March.

4.  DISCUSSION

4.1  COVID-safe protocols Home & School have been looking to the Board for guidance around holding meetings.  Nicolette clarified the

guidelines with Maxine (H&S Chair):

● If meeting around kids, attendees need to be vaccinated.

● If there are no children around, it is up to the attendees to come to a mutual agreement on meeting

etiquette (for example, social distancing, meeting outside, etc).

● Masks are required inside.

H&S have decided to conduct their AGM via Google Meet, in order to remain safe and inclusive at the same

time.

4.2  Triennial Elections - draft

timetable & mid-term election

‘opt out’

Steve to share recent election updates from NZSTA on the Board’s Google Drive folder.

Schools have been asked to choose whether they want to continue to run mid-term elections.  The Board

must decide before June this year.  If the Board decides to opt out of mid-term elections, all five seats would

come up for election in September.

Election date:  Wednesday 7 September for parent and staff elections.

ACTION: The Board to  Nominate Returning Officer and decision on election terms at May meeting.

Steve

5.  IN COMMITTEE

5.2  Principal recruitment

update

The Board went into committee from 8:00pm to 8.15pm.

Following this, Kevin excused himself from the remainder of the meeting.
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4.  DISCUSSION RESUMED

4.3  2021 Student

Achievement Data

ACTION:  Kevin to re-address 2021 Student Achievement Data at next meeting, or in the interim via email. Kevin

4.4  School Docs & update to

community

Nicolette suggested we put something in the next newsletter to re-introduce/familiarise parents with  School

Docs.

Going forward, she suggested that each term we include a list of policies that are being reviewed, as advised

by School Docs, with an invite to parents to log on, review and provide their feedback.

The Board can decide to actively invite community feedback on specific policies via more targeted

communication to parents if necessary (eg email, or more prominent invitation in newsletter).

DECISION: The Board agreed to this approach for seeking community feedback on our policies.

5.  IN COMMITTEE RESUMED

5.1 Noting impact of Acting

Principal cost for Term 1

Simon excused himself for the remainder of the meeting.

The Board went then into committee from 8.30pm to 8.40pm.

6.  ANY OTHER BUSINESS

As there was no other business, the meeting closed at 8.40pm.

Chair: __________________________________________  Date: __________________________________________
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