
TE HORO SCHOOL BOARD OF TRUSTEES

MINUTES OF THE MEETING HELD ON 31 MARCH 2022 AT 7.00PM

Present: Simon Edmonds, Allen Cottle, Fred Mecoy, Sharyn Ollard, Kevin Palmer (LSM), Micaela Young, via Google Meet: Tammy Evans, Steve Gadsby

Guests: Apologies: Nicolette Butler Declaration of Conflict of Interests:

Item Discussion/Decision Responsibility Timeframe

1.  ADMINISTRATION

Confirmation of minutes The Board agreed that the minutes from the February meeting are a true and accurate account of the

meeting.

Correspondence inward No

2.  DECISIONS

3.  MONITORING

3.1  Principal’s report Steve and the Board acknowledged Simon’s incredible contribution as Acting Principal for Term 1, and

thanked him for the great job he has done in steering the ship through a time of transition.

Simon covered off the main points of his Principal’s report:

● Roll down 21 on this time last year last year - will discuss out-of-zone ballot later in the meeting.

● School athletics day was a tremendous success and it was the  first day for parents back in the school

grounds.  Great to welcome the community back.

● Confirmed the appointment of Dave Saunders and Gabrielle Meech to the  fixed term teaching

position in Room 9, which they will share until the end of Term 2.  Following this period, Kevin

suggested that the school employ one fixed term teacher until the end of the year, rather than a

permanent teacher.  to reduce risk of overstaffing.

● Kevin cautioned about being too conservative when predicting new enrolments for the second half

of the year.  Rather than basing the number only on “known” upcoming enrolments, look at the

number of new enrolments in the first six months, and consider using this number as your prediction

for the second half of the year.
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● Covid

Simon pleased that we have been able to keep school running by using relievers or re-arranging

classes.  Simon acknowledged Wendy and Danielle for their tremendous efforts in keeping the

school open and organising around staff shortages.

Simon suggested that now that the Red Level restrictions have eased, and things are slowly returning

to “normal”, the school pay particular attention to working positively with any families that may

have felt disenfranchised or disaffected, to ensure they feel part of the school community.

● Analysis of Variance 2021 (AOV)

Simon summarised the AOV as very positive, noting that all achievement targets have been met,

with the exception of the Achievement Target 3 for writing - the goal being any upwards shift of 3%,

the result being a 2.6% shift.  As the school was very close to achieving this target, there is no

immediate concern, and writing will continue to be an area of development.

Kevin is very happy with AOV. He reiterated that the next AOV should use numbers of kids, rather

than just percentages, as this makes more sense of the data.

ACTION:  Simon to submit the AOV to the MoE.

ACTION:  Simon and Kevin to meet and work on annual charter for 2022.

● Banking Staffing

A little over at this point - if staff sickness reduces for the rest of the year, we may end up under, but

there is no point in trying to predict.

● Simon recognised the support provided by Danielle, Wendy and Micaela during his time at the

school, and thanked them.  He acknowledged the efforts and help of both Steve and Kevin, and

thanked the Board for giving him this opportunity.  Simon commented that Te Horo is an amazing

little school which he believes can be the gem of the Coast.  He said the school has a very united

staff, rock solid in their support and dedication to the school.

Simon

Simon/Kevin

3.2 Finance Report Fred advised that the Annual Financial Statements are mow with the auditors, who will come back to us with

any necessary adjustments.  We are not expecting any surprises.  Overall the School finished 2021 in a better

financial position than we expected.

Simon has provided some very valuable notes regarding Pub Charity and Lotteries funding, which he was

extremely successful in securing at his previous school.  All computers and the photocopier were funded in

this way, so the school didn’t have to lease them.
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Norrcom contract for IT support: SImon has renewed for one year, instead of the three they proposed,  in

order that Allie can assess the use of their services again next year.

Steve questioned the administration and payroll graphs, where the School appears to have underspent

against budget in the year to date.  Fred explained that the budget line uses a straight-line method, and does

not take into account spending fluctuations from month to month, and this is nothing to be concerned about.

3.3  Health & Safety update Simon reported that there had been no major H&S issues.  The Health & Safety Sub-commitee have been

unable to meet again this month, due to Covid.

4.  DISCUSSION

4.1  Ballot discussion and

prep

There were two new entrants who submitted an out-of-zone application last year, but weren’t accepted in

that ballot, as they didn’t turn five until Term 2, which was outside of the timeframe being offered.

ACTION:  Simon to seek advice from Chris Wells around the next out-of-zone ballot, evaluate the school’s

capacity for new enrolments across all levels, and update the Board.

Simon ASAP

4.2  NZSTA Board Checklist &

BAS overview

Kevin tabled NZTA Board Term Checklists for Board to look at for discussion next term. The checklists sets out

some of things a Board would normally do each term - the Board can treat it as a planning document.

Kevin tabled ERO’s updated Board Assurance Statement (BAS) and self-audit checklists.

Steve has spoken to ERO who plan to attend a Board Meeting at the end of Term 2.  ERO  have advised that

they won’t be requiring the school to provide a BAS this year, however Steve and Kevin think it would be very

useful for the Board to complete, as it provides checks and balances for the Board, and is best done before

the election later in this year.

ACTION:  Board members to take a look at the BAS and determine which areas they are best placed to

tackle.
All BOT Before May

meeting

4.3 Allie McHugo visit Simon reflected on Allie’s  visit to school last week.  The Board provided a morning tea and Simon welcomed

Ellie on behalf of the Board. She was warmly welcomed by staff.  Danielle and Wendy showed her around

school - Ellie was particularly good with the students, meeting them all.

Very positive response from staff to Ellie’s visit.

4.4 Teacher and Support Staff

vaccine mandate updated

Kevin noted the Government is removing vacine mandates for schools at the end of Monday 4 April.  Should a

a parent or staff member express concerns about shifting to a post-mandate environment, the Board should

undertake a risk assessment at that point, using a prepared list of the School’s safety protocols to help allay

fears.
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ACTION:  Simon to prepare list of School’s Covid19 safety protocols for easy reference. Simon ASAP

5.  IN COMMITTEE

5.2  Principal salary learnings The Board went into committee from 8:05pm to 8.17pm.

6.  ANY OTHER BUSINESS

Board Elections:

Fred is very keen to start raising awareness early with the community, get parents engaged and educated

about what being on the Board is all about.

ACTION: Kevin to check with NZSTA governance advisor to see if she’ll come into the school  and facilitate a

meeting/discussion about being on the Board.

Staff farewells:

A group of staff had lunch with Michelle on Sunday as an informal farewell.

Kerry Holwill will be farewelled at the assembly tomorrow via Google Meet.

Kevin

NEXT MEETING

The meeting closed at 8.20pm.  The next Board meeting will be in May.  Steve will send out meeting dates for

the remainder of the year.

Next meeting agenda items to include:

● BAS

● Preparation for Board election - nominate Returning Officer, decision on election terms, plan to

attract new Board members

Chair: __________________________________________  Date: __________________________________________

THS BOT Draft Minutes 31 March 2022


